Department of Energy
Savarmah River Cparmations Office
PO Box A
Afken, South Camling 285802

DEC 0 8 1998

Mr. Ambrose L. Schwallic, President
Westinghouse Savannah River Company
Adken, 5C 29508

Dear Mr. Schwallia:

SUBJECT: Award Fee Determination for April t, 1998, through September 30, 1998, Award
Fee Pericd 4 of Contrag Mumlzer DE-ACDS-965R15500

1 have complezed my cveluasion of the Westinghouse Savannab River Company (W3RC)
contract performance for Award Fee Period 4 and determined your award fee as described
herein, There wers many Period 4 achievements in the established work scope. Many of these
echievements were associated with safely accomplishing critical mission requirements such as:

» Fuifilling environmental regnlatory commitments in remediztion and waste management
activities

Innovation and effective technology deplovment in Environmental Restoration

High Level Weate Diporationa

Commencement of Replacement High Level Waste Evaporator Intzgrated Tcmng

Meeting Departtnent of Defense Tritium Shipment requirements

Tritiom Facility Load Line & Starup

Tritium Facility Environmental Conditioning Startup

Cotpletion of bagless wpackaging of Savannah River Site {SRS) plutonium

Startup of Phase H H-Canyos operation

Petrieval, Vent and Purge of Transuranic Waste Drums

De-inventory of Heavy Water from P-Reactor

Effective completion of preparation for sale of Heavy Water

Decominissioning of C- and P-Ares powet houses, as well as other nuscellateous buildings
Receipt, unleading, and storage of 11 foreign rescarch reactor, 34 domestlc research reacior,
and 13 intersite fiel shipping casks

Orverall, when viewed 11 the context of the Department of Energy Savannsh River {DOE-3R)
focus areas of Safety; [echrucal Capability and ¥erformance, Commumity, State, and Kegulator
Belationships, Cost-Cffectiveness: and Corporate Perspective, WSRO cantimzed its high level of
performance, The Tritium Program received a near perfect rating for outstanding performance
in all aspects of operations,

SAFETY

Conducting work safely is the (st priorty at SRS. Duwring this period you contimied 1o
demonstrate your committent to safety with excellent comsteuction safaty performance.
maruration of the Facility Evaluation Board reviews using the prnciples of Integrated Safety
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e
Management, and integration of radiological comrals inte srategic and werk planning activities,
A yearlong enforcement action on bicassay program deficiencies was closed this period in
addition 1o the development of related innovative program impravements which appear to
address the root cause of the deficiencies. Management initiatives to further reduce injury and
Ingss rawes, aud U ivgus potate new belayviovr-tascd salcly appevadics aic vouuasandalle,  “Gost
in {lass’ management initintives to advance Integrated Safety Management were also evident.

Your continued management emghasis on improvements in the use of procedures in facilities,
worker involvement in work planning, implementation of hazardouws energy controls,

implementation of an inteprated chemical mapagement program, planning and execuiion of the
Industrial Hygiene Frograst, communication of 1essons learned berween divisions, integration of

radiclogical engincering inte work planning, and yuality and iimeliness of authonzation basis
decuments will help assure the Site continues to excel it safety performance.

TECHNICAL CAPABILITY AND PERFORMANCE

Critical mission goals were met through the combined efforts of both line and eupport
organizations. Core compeiencies were maintained even though staffing leveds are lower than
kistorical norms.

Thres noteworthy achievements during thiz period included safely meeting critical mission
requirements 25 discussed earlier, maintenance of worldforce technical capabilities, and initiation
of a systems engineering epproach o complex activities.

D it large part 1o your demoenateated maintenance of worlforee technical capabilities, SRS
received B DOE achievement award in pollution prevention for its innovative use of
performance-based coniract incentives and was awarded a leadership role in DOE's pellution
prevention in desiygn effur. Addilionally, many of the W3SRC (ritium enginess ad suientists are
recogrized as experts in their areas and are called on to provide suppoert within the DOE complex
and wordwide, ssch as for the Internstional Atomic Fnergy Apency and the fos Alamne
Nationa) Laboratory.

With respect to initistion of a systems eagincoring approach, the salt disposition altsmatives
system engineering team aggressively pursued the identificetion and evaluation of technical
alternatives for high leval waele 2alt diepocition Weork rompleted thue far prowider o gtrong
techiical foundation for the final selection of sn alternmive and 2 smooth wansihion imo the
implementation phase of the project. This approach was similarly used for the Americium-
Curiwm solution stebilization effort and helped put this important project back on a path for
RUCCOSS,

Ore area for improveraent is line verification that tacks are ready to procead. Pregram dﬂla}'ﬂ
were e)cp.erlej'bc.ed in some activities, such as tank R rewetting artivities, dne to problems in
accurstely asscssing task readiness. Continued attention is needed in the ares of work scape
definition, identificatton of reguirements and validation of readiness.

COMMUNITY AND REGULATOR RELATIONSHIPS
Adl regulalon y sunmdtuicuts wie wel unw ahead of seldule. A indopcudont revice toam lad
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by the agenoy’s Chief Financial Officer noted that the SRS workscope aeeociated with mesting
regulatory commitments was appropriate. Various evaluations and inspections indicated the
presence of & strong compliance program.  The comparative strength of the WSRC
environmental program and working relationships with regulotory officials and other
atakeholders was validoted during recent crose cite meetinge. Addibonally, DOE benefited from
WSRC's involvement with Environmental Proiection Agenoy rulemakers during promulgation
of new Federal rexulativns for muuaging polychlorinated biphenyls (PCDs).  Thesc facton
indicated that a strong environmental compliance program exists.

The strong commisnity support for ongoing and new mission assignments was reflected in
Eucipy Scuiciay Bill Rivliadaun’s Agpuat wisit to the Sitc and the Central nvonooh River Arca
(CSRAY. A 1998 study by the Pacific Northwest National Laboratory concluded that the SRS
Citizens Advisory Board may be viewed a3 & prototype for community dialogee. A DOE-
Headquarters evaluation of its various advisory boards concluded that others should use SR5 as a
benchmark, which is a direct result of your efforts. A contract with Sparian Commuaications
and the Iocal American Broadcasting Company affilisie provides carly weather warning radar to
¢itizens throughour the CSRA,  You assisted Allendale County in e eilenoal of a disasbous
fire, assisted the commumity of Bdgefield to recover from severe tomado damaye, helped three
businesses relocate to the region, and helped twelve businesses create more than 200 jobs In
aidition, WSRC met or exceeded it socio-economic goals for tho year, Maimtaining open and
positive working relationshins with the community is extremely important, and you and WSRO
staff deserve acknowledgement for personal aad profeszionsl commitment to this vital focus
area.

Substantial and sustained improvement in offsite notification to operational events is evident.
¥ our efforts in this area are notahle and important to cuntinued awareness and public confidence
in SRS opcratiors. Dunng this peoriad, stato and county public safety officiale continued to
express satisfaction with the dialogue established by WSRC to more routinely explain plant
operating conditions. During the next period, WSRC showld also focus on providing preactive
pubfic alfains swpport W U Site and DOE, and on developing more oppertunitics for publicizing
site accomplishments. Throughout these efforts, inchuding congressional and intergoverntmental
activities, it is important that you assure early coerdination with DOE-SR.

COST EFFECTIVENESS

Contract Management: Your productivity and cost effectiveness (PACE) program showed
success and aliowed the Site to meet increased customer performance expectations with reduced
esources. You executed substantial Annual Operational Plan scope end continued prugress in
cleanup and matetials stabilization with lower resource levels while mainteining the best safety
record in the DOE complex.  However, the end-of-year carryover was substantially less than
targeted and thie incraaeas the difficndiy o avacita the FY 9% prgranr

Many ¢ost-saving initiatives showed agility and flexibility. Three grouts were developed thal
can improve performance and reduce waste tank closure costs. Approximately $9 6 million in
scope enhancements were achieved while execuring the FYS3 Environmente] Restoration
program, Hemovinp the heavy water inventory from P-Area will save 5600000 annually
marting in FY90, xnd the 400-Arex chutdown plus dismantlemert and ramowval of the CuAres and
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P-Arca powerhouscs end Duilding 704R will minimize costs. Transition of analytirat
lahoratory support from commercial sources plus the consolidation of laboratory operations wiil
save $1 million over the next 2 years. The approach taken to implement the Work Management
Center 1§ consldered a DOE bunchmark. Other cxamples off cost-conacious performance were
the vatidation of missivn-csscutial sysiemas for Yoar 2000 semplionee, the oetablichment of a new
standard for the DOE weapons production complex with Vision 2010, and site-wide testing for
memiepance re-enginsering (PASSPORT).

Project Management: Consistent with my expressed expectations of last period, you have begun
implementation of n project management itiprovement plan, which, if effectively done. should
result 10 migher contidence of project accomplishment on bimg aud within budga with: validatad
cost and schedule baselines. In many cases, such as the Actinide Packaging and Storage Facility,
the results of these improvement and validation efforts have brought to light past problems that
have resulted in increases in schedules and estimated costs. This poses significant challenges w
the Site's current and outyear budgets. These efforts also highlight the importance of improving
tntegration of various safety analyses (SAR, FHA, VA), and managermenut ol organizational and
functional interfaces associated with projecte. | encourage your comtinued personal inyolvenmicnt
to assure improvement in all aspects of project manayement. This is extremely important to the
Site for ongoing as well as new mission projects, and to earning & “Best in Class” reputation for
the Site.

In Award Fee Period 5. my evalustion of project maragemant will consider how comprehensive
and effective your project management improvement efforts have been, Additionally, T will
evaluate how lessons learncd from improved management of complax high cost projects are
applied to other less visibie activities such as the Tank 8 rewetting effort and canyon exhanst
upgradas project. There is significant benefit with respect to cos| and schedule performance that
G&n be gained fivin uffective implementation of Iessons learncd from recent project experiences.

CORPORATE PERSPECTIVE

Examples of successful performance requiring sitewide cooperativn and intug:ation were soted
this paricd including the Year 2000 information technology upgrade initiative and salt
dispocition eliernati-e svahlastion.  Adeo, I am anconragard hy wour direct support and
involvement in establishing the DOH/WSRC Leadership ¥oram and the OE/WSRC Imegration
Coramittes to imprawve Aistamear/mipplier commumcation and Site operations

In addition to integrating activities across the Site, your orgenization demonstrated itselt a3 a
strong end credible team player across the DOE Complex and Government, This was most
notably evidenced in your excellent supporl of the Environmental Management [ntegration
effort, planning and scheduling and receipt of ofl-site fuel, support of the DOE nuc'ear weapans
complexn, masistence to the nuclear matenale stewardship prograrm, cignifirant vtk for nthes
activity, and support and cooperation with the [nterational Atomic Fpergy Agency and Siale
Department relative to the Russian Federation Trilateral Initiative and Russian MNuaclear Cities
Initiative. You exceedsd all expectations in developing and implementing the Local Area
Network Material Accountability System (I.ANMAS) at KRX as well &s at Rocky Flats while
supporting similar activities st four other DOE sites. ‘The LANMAS development effort
represenis an untsiandiug caample of vomplea-wids teamwork and leadership. Your continued
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personal invoivement in assuring implementation of computer system and software changes that
will fully znd responsively resolve Year 2000 information technology 1ssues is vital in the
upcoming period.

As e rosult of this evaluation of vach of the award fee program aress, WSR(¢ overall
performance is rated as “Exceeded Fxpactations,” and your earned fee is $22,505,200. You also
earned £1,710,0600 for spectal cmphasis arcas associsted with the Year 2000 information
technology upgrade initistive and technology enhancement, recognition, and transfer objectives.

A3 & final note, yow performance againgt Performance Based [neentives was also validaied a3
indicated in the enclosed Performance Rassd Tnoentive Summmary. During this peried, you
eamed and were paid en additional $11,299,000, in fee for specific Performance Based Incentive
secomplishments.

DOE Lead Evaluators will be discussing their evaluations in detail with their respective WSRC
counterparts. ‘The WSRC team can be proud of their many accomplishments over this petiod.
Thank yeou far your offorte and commitment to safcty and continuueus Lupuovement in the

operation of the Savannah River Sile,

Sincerely,
(=R,
Matager
5B-99-108
Erclosures:
{1} Award Fee Scoring

(2) Performance Based Incentive Summary

oo wienel:
J. ). Buggy, WSRO



WSRC Award Fee Adjective Scoring
(April 1, 1998 — September 30, 1998)

Adjective Award Fez
Functions Rafing ilahl
High Level Wasle Exceeded Expectations $3,775,000
Materizls Stabilization Exceeded Expectations 2,350,000
Sulid Wasle Tacccded Cupoctations 1,550,000
Environmental Restaration Exceeded Expeclations 1,604,000
Tritium Substantizlly Exceeded Expectations 1,550,000
General Site Management Excesded Fxpectatinng — B5D0000
324.272000
Special Emphasis Areas — Year 2000 computer system 500,000
transition
Special Cmphasis Arcas — Technology cohanccment, 1,500,000
recosmition, and transfer
Carryover - contingent on improvement in the General Site 2,300,000
Management score fom periad 3 and resoiution of CRIP
available
TOTAL AVAILABLE FEE FOR PERIOD 4 FZH 575 OOt
Award Fee
Earned
Awad fec caunsl $20, 534,400
Camryover fee carncd 1968 800
Feo carned other than speeial erphasis wreas £232, 505 200
Special Emphasis Areas fee earned 1,716,600
TOTAL AWARD FEE EARNED F24 215 200

Enclosurc 1



Performance Baged Incentive Summary

For the Period Ending September 30, 1698

Na  FYUS Performance Bared Incentive Available Paid Period 4
1 Produce canisters in DWPF - Payments start at 100 and ~ * $5, 700,000 §5,700,000
ga to 250
2 Startup In-Tank Precipitation procossing and transfer - NiA
{Complete one batch end start a second batch by S30008 Cispositioned
in Period 3
3 Tocinvents 2.7 wiillivm |.ruu|.|11:: wf wgaln ol CIT - 5.4 P F0, 000 1]
pound for | millicn pounds afier 1.7 million pound ADP
level is met
4 Spent Nuclear Fuel alternate technology - develop To0,000 750,000
performance requirements by 7/31/9%
5 Sale of heavy water - eam from 3 to 5% of the sales price  * 3,006,068 NiA
for finding & buyer
) Cask processing prugnan - wiload casks and mduce the * 1500 000
time the casks stay on site 800,000 304,000
¥ Acounplish BR regulatory work scope heyond the AGP 1,900, DY L, 349 000
target level
B Increase Low Level Wasto processing efficiency 500,000 f
% Pollution Prevention ihrough costamination area BOO,000 200,000
rolibacks
16 Acwcloated Completion and Qualificarion of Loading, 300,000 G0, 00
Line & for War Reserve (WR) Toading of ACORN
reservoirs — Loading hefore 6/11/98
11 Deactivating Building 232-H on an eceelemated schedule 400,000 40,000
12 Development and implementation of a Local Area 1,000 000 1,000,000
Netwerk Material Accounting System fer nuclear
Imaler ials
Tutal available and sarned in period 4 $12,850,000 §11,295,000

* PBI 1 had a tolal value of $6 million of which $300 thousand was earned and paid in Period 3.
FBI 3 was drupped becauss of Changes beyond the Conractor's control,
POI 6 was reduced from 51.5 million (o $800 lwasand bevause uf changes in the number of
casks scheduled to be reccived at the site.
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